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RICHMOND SCHOOL COMMITTEE MEETING 

Tuesday November 9, 2021 – 6:00 PM – via Zoom 

 

PRESENT: Ina Wilhelm; Adeline Ellis, Chair; Kimmie Leeco; Peter Dillon, Superintendent; Dan 

Weston, Principal; Mary Shook, Special Ed. Dir.; Curtis ???; Pat Callahan, Phase II Bldg. Cte.; 

Adeline opened the meeting with a reading of the Governor’s Executive Order extending the 

use of remote meetings during the COVID-19 Pandemic. She then asked for a roll-call vote of 

the Committee. 

Public Comment was tabled until after the Superintendent’s Report. 

Phase II Building Committee Report: Pat Callahan reported on the building project. She noted 

that Berkshire Design wanted to use the same well and fire suppression tank that the school 

uses, but found that it would not be practical to use the same fire suppression cistern. They do, 

however, wish to use the well and have contacted the water operator and the DEP on how to 

share the well. The new plans reflect the routing of the line from the water room at the school 

to the new building.  

Peter asked if, since the site of the new building puts the water supply below it, is the distance 

from the well to the new building appropriate. He was assured that they were not in the 

wellhead protection zone. Further information will be forthcoming as plans proceed. 

Peter raised the issue of the school possibly adding the upgrading of the school’s parking lot to 

the plans for the new building’s parking lot, which could result in a major savings. He was 

assured that a conversation along those lines would take place at the appropriate time. 

Review and Approve the Minutes of the October 12, 2021 Meeting of the School Committee: 

Adeline had a couple of minor corrections. She also thanked Dan, Mary, Natalie and Sharon for 

their grant work which has made a substantial difference.  

Ina asked about all the various committees and councils that are requested in the policy review 

and how a school as small as Richmond would accommodate all of those. Peter said that a 

handful of them are required by State Law such as Health and Wellness, but many are not 

geared to a small school. All three of the Committee members work as a group on Policies and 

Finance. Mary will have the Parents’ group and add some ad hoc sub-committees for specific 

projects. The challenge is using the Model Handbook that was designed for districts larger than 

ours and adapting it. The Harassment section will need a Title I investigator. 

Ina moved to approve the minutes as amended. Adeline seconded the motion, which was 

passed by unanimous vote. 
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Principal’s Report:  

Social Emotional Learning and Responses to Behavioral Issues: Dan noted that 

Massachusetts has emphasized the CARES program for many years for grades K-5. 

Grades 6-8 will have the program modified to be responsive to the students’ needs such 

as the low frustration tolerance being seen, especially in competitions. The Physical Ed 

teacher and the School Adjustment Councilor will teach that class. 

The school has seen a few behavioral issues this fall and there are rules from the State 

that must be followed in dealing with them. Dan emphasized that School Choice 

students are treated exactly like all other students at the Richmond School. 

There are some documents regarding a behavior policy that were created by previous 

principals that are not perfectly clear or understandable. A working group on Behavior 

will create a Guide to provide a clear response to behaviors. Dan wants to work with 

students to help prevent their breaking rules. 

Peter noted that the School Counsel is on retainer and can be consulted as to what is an 

appropriate response and that he is in contact with other school districts to determine 

how they have handled similar situations.  

Ina said that it would be important to include teaching what the rules are and why they 

are necessary so that students would understand what is expected of them. 

Adeline spoke to the issue of safety and Dan noted that he is working on eliminating the 

variables that could impact safety. 

Peter then explained the process he has developed working with the Mass. Assoc. of 

School Committee’s’ Policy Book to develop a complete Policy Book for the Richmond 

School, which it has not had previously done. 

Superintendent’s Report: 

First Reading of Policy Section B: This section is about procedures and does not require 

taking a lot of time. 

Second Reading of Section A: Peter reminded the Committee that Policy Acab on 

Harassment would be tabled until he hears from the ASCAD about rewriting it. 

At this point, Dan asked to complete his Principal’s Report and reported that the Trick or Treat 

Event that the school held in conjunction with the Town was very successful. A Fire Safety 

presentation for grades K-2 will be given tomorrow and an Audubon presentation is planned for 

the Middle School. The situation with the COVID pandemic is good and the ESSER 3 Grant for 

elementary and secondary schools in the amount of $177,000 has been awarded. It will be used 

for one-time expenses such as technology, presentation equipment in the classrooms, staff 

costs, textbooks and software. Peter clarified that the grant provides slightly less than $60,000. 
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A year for three years. He thanked Natalie Gingras and Sharon Harrison for their expertise in 

making the winning of those grants possible.  

Second Reading of Section B: Role and goals of the School Committee; how to proceed 

if there is an early resignation, how to form school councils, create an improvement 

plan, etc.  

Policy Ba – school Cte. Operational Goals. Ina asked if performance goals will be set for 

each member as well as for the committee in general. Peter replied that there are 

performance objectives for the committee such as setting policy, creating or approving a 

budget, evaluating the Superintendent. This will provide a place for community 

members to share their concerns and assure a responsive committee. 

Evaluation of School Committee Operational Procedures. Those things the Cte. should 

be reflecting on such as Communicating with the Public, relationship with the 

Superintendent, Member Development and Performance, Policy, Leadership – all should 

refer to the Mass. definition of Effective Committee Membership. 

Legal Status: The School Committee has a special autonomy that distinguishes it from 

other Town Committees, per Mass. General Law. 

Policy Bba – Powers and Duties: Educational Planning at the School Principal level in the 

context of the School Improvement Plan. The Cte. endorses and holds them 

accountable. The Special Education Administrator, however, is delegated to the 

Superintendent. 

Separation of Powers – School Committee members are restrained from micro-

managing. They speak only as a group. 

School Committee members must live in the Town for which they were elected, must be 

sworn in and must complete the Conflict of Interest Quiz annually. 

A School Committee member that leaves or moves out of Town will automatically 

vacate the role. 

Procedure to fill a vacated role: The remaining School Committee members and the 

Board of Selectmen will meet to fill the vacancy. Ina thought that the Committee should 

have five members, not just three. Peter will check with the attorney on that subject.  

Policy Bca – Code of Ethics: The School Committee members are charged with 

representing the entire community at all times and are held to that standard. 

The Committee meets once a year with the Superintendent chairing the first few 

minutes until the role of Chair is filled. The new Chair then oversees filling the roles of 

Vice Chair and Secretary. In an election year, the first meeting will take place after the 

Tuesday in November when there is an election. 
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School Committee Officers-Description of the roles of Chair, Vice-Chair and Clerk (or 

Secretary). The Chair signs all documents on behalf of the committee. The existing 

Committee does not have a Clerk, the meetings are recorded and then sent to a 

transcriber. The wording of that section should be changed to reflect the reality. 

School Committee/Superintendent Relationship. This section is a formal statement of 

the roles. 

Sub-Committees – Probably Richmond School will not have sub-committees, but this 

section provides a mechanism to create one should it becomes desirable to do so. 

How to Create an Advisory Committee. This clarifies the expectations and provides the 

ground rules. 

Policy Bdfa – School Council: It is both a good idea to have a School Council and an 

obligation. The context in which to accomplish that is outlined in this section. 

School Improvement Plan – The Principal and the Superintendent do that together with 

the involvement of the staff and School Council. The Plan is shared with the School 

Committee and provides guidance for teachers and staff. At year’s end, it can be used to 

evaluate performance. 

What the School Council looks like and what it does. Identifies actions to implement 

change. Peter suggested that it would be best to identify three or four target areas to 

work on for a few years and then shift focus. 

School Council Meetings – A meeting every month would be overwhelming for a small 

town. It was suggested that quarterly meetings would suffice. 

School Attorney – For all practical purposes the attorney is on retainer, which means 

that there is no need for additional expenditures except in the case of a specific case 

that would require more time. 

Types of meetings required or Special Meetings for unusual circumstances. 

Executive Sessions – This section outlines 11 reasons to go into Exec. Session. Minutes of 

that session can be made public only after resolution of the issue when publication 

would no longer impact the purpose of the meeting. 

48-Hour Notice of a scheduled meeting excluding Saturdays, Sundays and Holidays.  

Agenda Format – Recommendations for the agenda go through the Chair and the 

Superintendent and time is provided for Public Comment. There was a discussion of 

how specific the agenda needed to be. Peter suggested that a notice of a potential vote 

taking place at the meeting would be included as appropriate. 
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Robert’s Rules of Order – Provides ground rules for what takes place in a meeting. Peter 

doubts that any of the offered examples would apply. 

Voting Method – When the meeting goes into Executive Session, all votes will be done 

as roll-call votes. 

Minutes – It was noted that this Committee is fortunate in the Transcriber working for 

it. 

Public Comment – This has been changed based on recent case law to define the 

process: speakers are allowed up to three minutes, although the chair may extend that 

time if he chooses. 

Guidelines for Comment. 

Process for Hearings – the School Committee only holds one hearing a year which deals 

with the Budget. 

Process for Making Policies –  

Approval of Policies – Occasionally an emergency policy can be created quickly (i.e. 

masking mandate) 

Policy Revision & Review  

Procedures - (Policies are the domain of the School Committee; Process the domain of 

the Superintendent, the Principal and the Special Education Director. The School 

Committee can weigh in on Procedure if there is a gap between policy and process. 

Policy Dissemination – The Policy Manual will be searchable on the website. 

Managing the School Committee and Staff Communication. Richmond enjoys a rather 

informal communication environment and it is a benefit of that environment that the 

School Committee has direct access to the staff. 

Messaging among Committee Members. Peter cautioned the committee members to be 

careful when emailing each other that they do not deliberate about any issue other than 

scheduling of meetings. 

New School Committee Members’ Orientation. There was a discussion of the benefits of 

attending some of the conferences and workshops offered by the State. The consensus 

was that they will attend next year. 

Compensation for School Committee Members. The only compensation offered to 

Richmond School Committee members is in the form of reimbursement of expenses 

incurred in the pursuit of their duties. 
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Legislative Program – The Committee can liase with elected officials. That could be done 

with someone designated to fulfill that role. 

Committee can ask to be members of other Boards or organizations. The District is 

currently a member of the Mass. Assoc. of School Committees and could become a 

member of the National Association of School Committees if they chose. 

The completed the first reading of Section B. 

COVID-19 Update: Cristina Lenfest continues to do an extraordinary job of pool testing and 

there has been no increase in cases in the school. Trends in the County, unfortunately, are not 

so good. The numbers being looked at now are the cases over seven days per 100,000 people. 

The latest number for Berkshire County is 217. We want to see 60 or less. The good news is that 

the Pediatric Vaccine is at last available for five to eleven-year-olds, and a clinic is opening to 

administer the vaccine. It is anticipated that the rate of transmission should go down. 

A recent article in The Berkshire Eagle about pool testing compliance being low did not reflect 

what is happening at Richmond School which runs about 67 – 68% compliance- which is higher 

than other schools.  

Special Education Director’s Report: Mary Shook reported that Grant #264, a pre-school grant, 

has been approved. Mary will continue to apply for any appropriate grants and is working with 

Dan on next year’s plan. She noted that she has had an opportunity to get back into the 

classroom and engage with the students, which she found very satisfying. 

Policy – Section A Second Reading: Peter reiterated that he will table the Harassment Policy for 

the time being and in Policy Ad will just insert the Richmond Mission Statement. 

Ab – People and the School District – OK 

AC – Legally reference the non-discrimination policy – OK 

Aca – Extension tied to Title 9 – Discrimination on the basis of sex - OK 

Acab – Lawyers will advise 

Ace -  Discrimination on the basis of disability – OK 

Ad – Mission Statement to be included after the first sentence and before the second 

paragraph. 

Adeline asked that a section be included that would require the teaching of good digital 

citizenship for the children. A discussion of whether to add that to the Mission 

Statement decided that Richmond’s active involvement in that kind of education made 

it unnecessary to alter the Mission Statement. Ina noted that the Mission Statement for 

the Richmond School was the best she has ever read. Peter read the statemen into the 

minutes (Please see attached) 
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Tobacco Products on School Premises – Prohibited - OK. 

Background Checks (CORI and fingerprinting). Guidance for how long to keep those 

records and how to legally dispose of them. - OK 

Additional CORI Policy - OK 

School District Wellness Program. The Physical Education teacher, the Nurse, the Food 

Service Employees and volunteers are obligated to meet as a group. - OK 

Accountability, outcomes, evaluations and goals stated in the School Improvement Plan. 

- OK 

The second reading of Section A being completed, Adeline moved to approve the Policies in 

Section A, with the exception of Policy Acab, which is being tabled. Ina seconded the motion, 

which was adopted by unanimous vote. 

Financial Report: Peter noted that it is still early in the school year and nothing particularly 

sticks out as unusual except for software support, which is a little higher than anticipated. 

Adeline noted that the Nurse’s Supplies line shows those funds almost exhausted and $181.00 

over budget. Peter assured the committee that Federal grant monies will be moved into that 

line to provide all the supplies the nurse will need. 

Public Comment: None 

Dan advised the group that he has warrants requiring the School Committee’s signature and that they 

will be available in his office at their convenience. 

There being no further business before the Committee, Adeline moved that the meeting be adjourned 

at 7:29 PM. The motion was seconded by Ina and adopted by unanimous consent. 

 

Submitted by P. LeBeau  

 

Approved with revisions 12/14/2021 

 

  


